4,2l & lalodl sl AArU

au je=ll géilenl=all al=al

Association of Arab Universities (AArU) i, 8 / WORKSHOPS

Workshop ' 10 QL Sila g gt 31k AndS 4-6 Jan. 2022
! Qlgand Lpad i Sigoudt g asald ‘éﬁ e
How to Write Good Project Proposal for Funding

4 _6 January 2022

ity B : './ i~ e
Prof. Ahmad I Abu-El-Haija ﬁ Prof. Walid A. Salameh
Founder and C_halrman of Specto, Former Vice President for the academic affairs
Ofticefor nordanian MM e Hbeation iy e iy BEEE
B i : Research and Graduate Studies at PSUT. .
in higher education- Jordan Certification Jordan Scheduled in agenda

Fees and Payment Accommodation facilities For Details | L) oia .  

150 $ AArU members Ll AN D u.murad@aaru.edu.jo
250 % Non AArU members +962 7 7771 1439

P.O.Box 121 Tariq 11947 Amman — Jordan Designed by: Najm Aleessawi
+ Najm Aleessawi

@ . 4 @ E-mail: secgen@aaru.edu.jo Association of Arab Universities Tel, 00062-6-5062048, Fax: 00962-6-5062051



mailto:secgen@aaru.edu.jo
https://web.facebook.com/najmaleessawi/
https://www.instagram.com/association_arab_universities/
https://twitter.com/AArU_jor
https://web.facebook.com/Arab.universities
http://www.aaru.edu.jo/Home.aspx
https://secure-jordan.paytabs.com/payment/link/53568/1139403
https://secure-jordan.paytabs.com/payment/link/53568/1139429
mailto:u.murad@aaru.edu.jo
https://drive.google.com/drive/folders/12IWVhM3fwP2vYQziV_zPkqFYtm73p-y3?usp=sharing

au je=ll géilenl=all al=al

Association of Arab Universities (AArU)

About Workshop

The workshop aims to provide faculty participants with basic skills and gain
professionalism in preparing successful projects that compete for funding
from internal and external funding bodies for educational and research
projects. It also will present a great opportunity to get acquainted with the
details of creation of project matrix in line with evaluation criteria required
by international funding agencies

* Project management, the relationship between project document
preparation and project management when funding is approved.

* An introduction to the concept of an educational or research project and its
components.

* How to prepare the project to be competitive "components and data
required".

* Training on writing some parts of the project through working groups.

* The method of evaluation and arbitration approved by the various funding
bodies.

* Preparing the required budget for the project using the approved European
model.
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Program

08:30 - 09:00

- Registration

09:00 - 09:30

- Opening Speeches (AArU and host if
applicable)

Session 1
09:30 - 11:00

- Project management lifecycle
- The five phases of project lifecycle

- Relationship between proposal writing and
project lifecycle: setting the stage for the
workshop

- Grant seeking and contact with the funding
agency

- Discussion: why are grants important to your
University?

11:00 - 11:30

Coffee Break

Session 2
11:30 - 13:30

- Going from an idea to obtaining funds
- Project and project proposal: issues to consider

- Elements of a proposal: detailed description of
key elements

13:30 - 14:30

Lunch

Session 3
14:30 - 16:30

- Project description: goal, wider objective,
specific objectives, outputs (tangible) and
outcomes (intangible), activities, indicators of
progress, how indicators will be measured,
assumptions and risks

- Logical framework matrix (LFM)

Session 4 —Working groups: wider objective and specific
09:00 - 11:00 objectives exercise
11:00 - 11:30 | Coffee Break
. —Working groups: activities and inputs exercise
SEEEIS —Working groupS' outputs and out?:omes exercise
11:30 - 13:30 g groups: outp
13:30-14:30 | Lunch
Session 6 - The work plan: timeframes, dissemination,
14:30 — 16:00 sustainability, management
3" Day
— Eligibility criteria and exclusion criteria
: - Award criteria: relevance, quality of project design
Session 7 . . . .
09:00 - 11:00 and implementation, quality of project team and
cooperation, impact and sustainability
- Successful vs good proposal: drafting good
proposal
11:00 - 11:30 Coffee Break
Session 8 Preparing the budget
11:30 - 13:30
13:30 - 14:30 | Lunch
- Concluding remarks and evaluation of the
Session 9 workshop
14:30 — 15:30 - Certificate distribution

- (AArU and the host if applicable)
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