
 

 

 

 

Jan 11 & 12, 2012 

Landmark Hotel, Amman 



Session II 
 

άStrategic Management for 
¦ƴƛǾŜǊǎƛǘƛŜǎέ 

 

By 
 

Dr Bassam Maali 

2 1/8/2012 Dr Bassam Maali 



Strategic Planning in Higher Education 
clearly articulates a proven methodology 

that will yield strategic thinking from 
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Status Quo 
·Many universities are managed on adhoc basis, 

adopting:  

·άōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭέ approach, 

·άƭŜǘǎ ǿŀƛǘ ŀƴŘ ǎŜŜΩΩ approach to react only when 
ǇǊƻōƭŜƳǎ ŀǊƛǎŜΣ ŀƴŘ ƘŜƴŎŜ ǳǎǳŀƭƭȅ ŀŘƻǇǘƛƴƎ άŦƛǊŜ 
ŦƛƎƘǘƛƴƎέ ŀǇǇǊƻŀŎƘ ǘƻ ǊŜǎƻƭǾŜ ǇǊƻōƭŜƳǎΦ 

·.ƭŀƳŜ DƻǾŜǊƴƳŜƴǘǎ ŦƻǊ ŀƭƭ άillsέ ŀƴŘ ǎŜŜƪ ƳƻǊŜ ŦǳƴŘǎ 
for solving problems, implying άƭŀŎƪ ƻŦ ŦǳƴŘǎέ as the 
cause of the inefficiency, low productivity and poor 
governance. 
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Strategic Planning 

  Is the process of formulating, 
implementing, and evaluating, cross-
functional decisions that enable the 
university to achieve its goals objectives 
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Formulation: Strategic Planning 
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Future of Accreditation 

·Every organization must have target 
oriented plans for its sustenance and 
progression 

·Strategic Plans serve as guides/road maps 
of the organization over the next few 
years (5 to 10 years) 

·Strategic plans represent an important 
step in developing a result-based 
accountability system.    
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What is Strategic Planning 

·Strategic planning is a tool for organizing the 
present on the basis of the projections of the 
desired future. Basically the process addresses 
the following questions; 

·Where are we? 

·What do we have to work with? 

·Where do we want to be? 

·How do we get there? 
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Why we Need Strategic Planning 

·Increasing demand for higher education.  

·Decreasing governmental support.  

·Increased competition.  

·Rapid changing environment (mainly 
regulations). 

·Expectation gabs (mainly between what 
we offer and what stakeholders want) 
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Benefits of Strategic Planning 

·Enables the university to be proactive and 
to actively shape its own destiny 

·Including different stockholders groups in 
strategic planning process secures 
understating and commitment. 

·Can lend stability to the organization in 
spite of increasingly frequent leadership 
changes. 
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Elements of Successful Planning process 

·Right people  

·Good data 

·Structured planning process  

· Enough resources in terms of Money 
and Time 
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{ǘŀǊǘƛƴƎ Ǉƻƛƴǘ Χ 5h 

·Create Strategic Planning Committee 

·Include different stockholders groups  

·Make sure enough resources are available for the planning 
process.  

·/ǊŜŀǘƛƴƎ ƭŜŀŘŜǊǎƘƛǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ŀǘ ǘƘŜ ǘƻǇΥ 
·Entering the process without predetermined solutions 

·wŜǎǇƻƴŘƛƴƎ ǘƻ ǘƘŜ ǊŜŎŜƛǾŜŘ ƛƴǇǳǘ όŀǾƻƛŘ άƳŀƴŀƎŜŘ ŎƻƴǎŜƴǎǳǎέύ 

·Working as a team 

·Defining the planning process: 
·Following a clear path 

·Deciding and agreeing on a timeline and how decisions will be made 
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{ǘŀǊǘƛƴƎ tƻƛƴǘΧ 5ƻƴΩǘ 

·Separating planning from experience 
and planners from doers 

·Legitimizing of what is being done 

·Assuming the future is completely 
predictable 

·Reacting rather than interacting with 
the environment 
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Setting A strategic Direction  

·First step in the strategic planning process 

·Affected by and affects data analysis  

·Shall be realistic  

·Agreed on by different stakeholders 

·Includes: Vision, Mission, Values, and 
Strategic Goals.   

16 1/8/2012 Dr Bassam Maali 



Why we need a Strategic Direction  
·Upper Management will have a clear idea where and 

how to steer the university. They will be better able 
to formulate strategies,  make strategic decisions, 
control and monitor the achievement of goals. 

·University members will know where the university is 
taking them. They will feel that their work has a 
ǇǳǊǇƻǎŜΦ ¢ƘŜȅ ŀƭǎƻ ŀŎǉǳƛǊŜ ǘƘŜ άōŜƭƻƴƎ ǘƻέ ŦŜŜƭƛƴƎΦ !ǎ 
a result they will be motivated to work. 

·QMU will be able to recognize the quality goals and 
to design an appropriate QME system leading to a 
proper and meaningful QA system 
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Vision 

·The vision states our dream (shall be realistic and 
attainable).  
·Provides a clear, easily understood image of a better 

future. 
·We answer this question, what we would like to be in the 

future:  
·ά! ƘƻǳǎŜ ƻŦ ŜȄŎŜƭƭŜƴŎŜέ  
·ά!ƴ ŜȄŎŜŜŘƛƴƎƭȅ ƎƻƻŘ ǘŜŀŎƘƛƴƎ ƛƴǎǘƛǘǳǘƛƻƴέ  
·ά! ǊŜƎƛƻƴŀƭ ǊŜǎŜŀǊŎƘ ŎŜƴǘŜǊέ ŀƴŘ ǎƻ ƻƴΦ  

·Lǘ ƛǎ ŀ ǎŜǘ ƻŦ άǿŜ ŀǎǇƛǊŜ ǘƻ ōŜΧέ ǎǘŀǘŜƳŜƴǘǎΦ  
·It is best to keep them as concise, short and clear as 

possible grouped in a single paragraph.  
·Brain storming is essential in setting a Vision Statement 
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Examples of Vision 

·We aspire to be the university of choice, in Jordan 
and the region, for learners and scholars. 

·To be recognized for excellence in teaching and 
learning, research, and public service in 
undergraduate and graduate.  

·____ University, as an educational and research 
institution, aims to be recognized for distinctive 
achievements in teaching and research and to 
play a leading role in supporting development in 
Jordan with an international presence 
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Vision 

·Vision without action will stay a dream 

·Action without vision just passes the 
time 

·VISION WITH ACTION CAN CHANGE 
YOUR STATION! 
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Mission 

·A clear statement of the reasons for being, and 
of the functions and desires the organization is 
to meet and fulfill. 

·Overall purpose or contribution to the society 

·Mission identifies major goals  

·Mission is not necessary what differentiates 
one organization from another but what 
matters most to stakeholders. 

·Brain Storming and reviewing relevant 
regulations is essential at this point.  
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Mission Statement  

·The mission of the university usually falls 
in three areas : 

1- Teaching  

2- Research  

3- Community Services  

·Prioritization from stakeholders point of 
view is essential.   
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Examples of Mission Statement 

Our mission is to create an academic, 
cultural and social environment that 
develops research opportunities; builds-up 
the competence of our members; provides 
active community service, and prepares 
our students to be capable of creative and 
critical thinking and life long learning, and 
are able to compete in the marketplace.  
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Examples of Mission Statement 
The mission of ____ University is to provide an efficient 

and effective service to the community through quality 
teaching, research, consultancy and community 
services, consistent with national goals and policies, 
supportive of regional orientations, and in conformance 
with international norms and standards. 

In achieving its mission, the University is committed to 
prepare students for an increasingly complex 
technological world and to enhance the cultural, social, 
economic and intellectual development of (Country 
Name). 
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Values 

25 

·Values are the set of beliefs people 
share about how to operate in 
conducting their business. 

  

·They are based on ethics and the 
social responsibility of the university. 
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Examples of Values 

26 

·Pursue knowledge for the sake of knowledge. 

·Equal opportunities to learn and excel. 

·Respect for others' opinions. 

·Motivate members for life long learning. 

·Diversity is the essence of our existence. 

·Encourage teamwork and collaboration. 

·Treasure creativity and achievements. 

·Advocate intellectual freedom. 

·Committed to social justice and social responsibility. 

·Dedicated to leadership and accountability. 

 
1/8/2012 Dr Bassam Maali 



Strategic Goals Setting 

27 

·Based on its vision, mission, and values, the 
University has to set strategic goals. 

·The milestones the organization aims to 
achieve.  

·Broad statements leading to achieve the 
organizational vision and mission. 

·They cover different aspects of the institution's 
activities.   
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Example of Strategic Goals  

28 

· Governance): Maintain a responsible, accountable 
and caring leadership and governance that is 
strategically oriented to lead the university to fulfill 
its vision and mission, optimize the usage of its 
resources, and sustain its existence. 

· (Academic environment & resources): Establish a 
vibrant scientific environment by providing 
adequate resources and infrastructure for teaching, 
learning and the creation and dissemination of 
knowledge and technology. 

· (Cultural environment): Promote intellectual work, 
creative thinking, freedom of speech, and 
communal dialog to establish a rich cultural 
environment that positively contributes 
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Example of Strategic Goals  

29 

· Social environment: Build a happy caring society 
within the university, with a joyful atmosphere and 
pleasant working conditions, where members of the 
university can enjoy performing and contribute 
positively to their full potential. 

· Quality education: programs, teaching, learning &  
progression: Provide and promote quality education 
with suitable variety of well-reviewed programs to 
turn out graduates of outstanding academic caliber, 
who are capable of life long learning, creative and 
critical thinking and who can successfully progress 
into further education and market careers  
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Example of Strategic Goals  

30 

· Build-up competence: Create opportunities, programs 
and incentives that allow university staff members to 
improve their skills, expertise and proficiency and be 
promoted. 

· Research & outreach: Avail funds and resources, 
bridge to the outside world and encourage innovation 
and novelty to create opportunities of scientific 
research, novel discoveries, technology transfer, and 
active participations in conferences and conventions.  

· Community service: Support various scholar and non-
scholar initiatives directed to assess and enrich the 
socio-economical aspects of the local community and 
the region. 
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Situational Analysis 

31 

· Situational Analysis - refers to:  

· analysis of current status, gaps and 
internal and external environment and 
factors  

· ǘƘŀǘ ƛƴŦƭǳŜƴŎŜ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ŜȄƛǎǘŜƴŎŜΣ 
performance, progress, sustainability, 
and also the problems and root causes 
of problems and possible solutions.  

· Important step in planning 
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Situational Analysis 

32 

Once the vision, mission, and goals  are clearly 
identified, the university must analyze its  

·performance levels and status,  

·Issues and problems  

·internal and external environmental  factors 

·Internal - strength, weaknesses, 

·External - emerging opportunities and threats 

·Gaps to be filled and goals to be achieved 

·Possible alternative strategies and solutions 
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Steps of Situational Analysis 

33 

·Situation Analysis proceeds through 3 
sequential steps: 

ωStep 1: Planning 

ωStep 2: Data collection  

ωStep 3: Analysis and interpretations  
 

1/8/2012 Dr Bassam Maali 



Step1: Planning for Analysis 

34 

·In this stage, following issues shall be identified and 
agreed on:  

·Scope of planning 

·Objects of Situation Analysis  

·Types of data that must be collected from the 
identified objects 

·Sources of data, methods of data collection (i.e. 
primary and secondary data)  

·Methods of analysis and tools of analysis (i.e. 
brain storming sessions, PEST, SWOT , GAP 
Analyses, etc) 
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Step 2: Data Collection  

35 

·Data from primary and secondary sources 

- Primary data are usually collected through 
interviews, brain storming sessions and 
questionnaire surveys to different 
stakeholders groups.  

- Secondary data are gathered from 
published reports and institutional 
records.  
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Step 3: Data Analysis and Interpretation 

36 

·Commonly used tools to data analysis  
include: 

·SWOT Analysis 

·PEST Analysis 

·Mckinsey 7S Framework  

·tƻǊǘŜǊΩǎ 5F model  

ωThen Gap Analysis shall be conducted.  
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SWOT Analysis 

37 

·SWOT analysis identifies factors that may 
affect desired future outcomes of the 
organization. 

·The SWOT model is based on identifying the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴǘŜǊƴŀƭ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
weaknesses, and threats and opportunities 
of the external environment, and 
ŎƻƴǎŜǉǳŜƴǘƭȅ ƛŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
distinctive competencies and key success 
factors. 
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SWOT Analysis 

38 

·SWOT analysis identifies factors that may 
affect desired future outcomes of the 
organization. 
·The SWOT model is based on identifying the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴǘŜǊƴŀƭ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
weaknesses, and threats and opportunities 
of the external environment, and 
ŎƻƴǎŜǉǳŜƴǘƭȅ ƛŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
distinctive competencies and key success 
factors. 
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SWOT Analysis 
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PEST Analysis  

40 

Purpose:  
 
Analysis of the external macro-environment 

in terms of political, economic, and social 
policies and technological advances and 
trends (that are usually beyond the 
institution control) which define 
boundaries, limitations and opportunities. 
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PEST Analysis  

41 

 
Political Factors 
·Government policy on higher education 
·Government regulations that govern institutions 

mandatory functions 
·Political stability 
·Workers and students unions 
 

Economic Factors 
·Type of economic polices and system 
·Government interventions in the market 
·Comparative advantage of the country for higher education  
·Unemployment rates 
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PEST Analysis 

42 

Social Factors 
·Demographic factors ς types of students and ethnic 

composition 
·Types of students and their level of competency in 

languages and     
·Expectations ς parents, students and employers 
·Attitudes of stakeholders  
·Learning habits, culture and diversity of stakeholders 
 

Technological Factors 
·Recent technological developments and opportunities 
·¢ŜŎƘƴƻƭƻƎȅΩǎ ƭƛƪŜƭȅ ƛƳǇŀŎǘ ƻƴ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƳŀƴŘŀǘƻǊȅ 

functions 
·Impact on cost structure 
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Mckinsey 7S Framework 

43 

· A well-known model to characterize 
and analyze internal environment 
of the organizations.  

· The model consists of seven 
organizational factors: strategy, 
structure, systems, staff, skills, style 
and shared values. 
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Mckinsey 7S Framework 

44 

STRUCTURE 

STRATEGY 

Shared Values 

 

SKILLS 

SYSTEMS 

STYLE 

STAFF 
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GAP Analysis  

45 

·Organizations evaluate the difference 
between their current position and 
desired future through gap analysis.  

·As a result, a university can develop 
specific strategies and allocate resources 
to close the gaps and achieve its desired 
state.  
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What should be our  
Future Situation ?  

What is our  
Current Situation ?  

Vision  based on 

Situational Analysis  

GAP, HOW can I deal with it  

GAP Analysis 

1/8/2012 Dr Bassam Maali 



Benchmarking 

47 

·Another tool that can be used in addition to situational 
analysis.  

·Benchmarking is measuring and comparing the 
university's operation, practices, and performance against 
others. 

·¦ǎŜŦǳƭ ŦƻǊ ƛŘŜƴǘƛŦȅƛƴƎ άōŜǎǘέ ǇǊŀŎǘƛŎŜǎΦ  

·Through an on going systematic benchmarking, university 
could find a reference point for setting their own goals 
and objectives  and targets 

 
Benchmarks ς target level of performance expressed in 
measurable terms and specified time-frames. 
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Action Plan  

48 

·define how we get to where we want to go, the 
steps required to reach our strategic goals. 
·In this step, Goals are translated to SMART 

objectives.  
·Objectives are description of the aims of activity 

or activities or goal in order to achieve the desired 
state or future direction. 
·Objectives must be Specific, Measurable, 

Achievable & Realistic and Time-framed (SMART). 
·9ȄŀƳǇƭŜΥ ά!ŎƘƛŜǾŜ L{h9000 certificate in one 
ȅŜŀǊέΦ 

 
1/8/2012 Dr Bassam Maali 



Action Plan 

49 

·Objectives shall be translated into 
tactics (strategies ). 

 

·Tactics (strategies ) are specific actions 
used to achieve objectives and 
implement the strategic plans. 
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Key Performance Indicators  

·To insure implementation and better 
accountability, the responsible party, 
indicators (KPIs),  and the time frame 
shall be specified. (see attached 
example).  

·KPIs can be in the form of a statement of 
how attainment of the strategy will be 
measured;  it specifies the criterion for 
success. 
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Key Performance Indicators 

52 

·May be formulated based on 
benchmarking performance against: 

·Competitors 

·National or regional norms  

·Accreditation Criteria  

·Other institutions in system 
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Strategy Implementation  

Annual plans  

Policies  

Employees Motivation  

Resource Allocation  
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Implementation 

·90% of most planning efforts revolve around 
the diagnostic and visioning process but most 
plans fail at the point of implementation.  

·At the end of the planning process most 
organizations realize that enormous amount of 
work has to be done, that the action tasks 
ŘƻƴΩǘ ǊŜŀƭƭȅ ƘŀǾŜ ƻǿƴŜǊǎ ƻǊ ŀǊŜ ƴƻǘ ŀǎǎƛƎƴŜŘ ǘƻ 
any particular person. 
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Implementation 

·All these implementations 
άǘŜŎƘƴƛŎŀƭƛǘƛŜǎέ Ŏŀƴ ōŜ ǊŜǎƻƭǾŜŘ ōȅ 
creating a steering committee to ensure 
ǘƘŜ Ǉƭŀƴǎ ŘƻƴΩǘ ŜƴŘ ǳǇ ƻƴ ǘƘŜ ǎƘŜƭǾŜǎΦ  

·Periodic evaluations of objectives, tactics, 
and action programs are essential to 
assessing success of the strategic 
planning process. 
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Implementation 

·In addition to setting up a Steering Committee 
to follow up the implementation process, a 
yearly  Operational Plans , that are based on 
the strategy shall be developed and 
monitored.  

·Operational Plans are a priority-driven decision 
tool. 

·Focuses on fundamental choices and a 
commitment of resources for chosen priorities.  
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Prioritization Dimensions 

·The linkage to achieve vision  

·Cost and availability of resources  

·Impact on the image of the university 
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How do we know we are succeeding 
(Evaluation) 
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Evaluation 

·It is important to measure performance at least 
annually.  

·This is done to evaluate the effect of specific 
actions on long-term results and on the 
ǳƴƛǾŜǊǎƛǘȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ ƳƛǎǎƛƻƴΦ 

·This can be done by  

·Traditional approaches  

·Innovative approaches such as Balanced 
Scorecard 
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Evaluation 

·After assessing the progress of the strategic 
planning process, the university needs to 
review the strategic plan, make necessary 
changes, and adjust its course based on 
these evaluations.  

·Revised plan must take into consideration 
emergent strategies, and changes affecting 
ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴǘŜƴŘŜŘ ŎƻǳǊǎŜΦ 
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