There are two programmes available to choose from:

1. University Leaders Programme - Upskilling for leaders at AARU member universities in
business, data, education, and human skills.

2. Aspiring Leaders Programme - Upskilling for aspiring leaders at AARU member universities in
business, data, education, research, and human skills.

You are able to take courses from either programme or enrol on one course from the Leaders
programme and one from the Aspiring Leaders Programme.

The University Leaders Programme consists of the following courses (available in English and/or
Arabic). Please select up to 2 courses from the Programme:

1. High Performance Collaboration: Leadership, Teamwork, & Negotiation, Northwestern
University

a1 e s 3l IS4y d2Ls (Design Thinking for Innovation), University of Virginia
&l 3.8 (Leading Teams), University of Michigan

a4 3uéai s 3l 3Y1 el (Inspiring and Motivating People), University of Michigan

Sustainable Development in the 21st Century with Ban Ki-moon, Yonsei University
Leading for Equity, Diversity & Inclusion in Higher Education, University of Michigan

Analysis of Business Problems, IESE Business School
Agile Leadership: Introduction to Change, University of Colorado System
el eliha¥) 1S3 (Al for Everyone), Deeplearning.ai
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There are also 1-2 hour Guided Projects available:

1. Creating Informative Presentations with Google Slides
2. Introduction to Project Management with ClickUp

Guided Projects are short hands-on learning courses that take between 1 and 2 hours to complete.
You’ll get to use some software and tools to complete a project with the help of an instructor guiding
you through step by step what to do.

The Aspiring Leaders Programme consists of the following courses (available in English and/or
Arabic). Please select up to 2 courses from the Programme:

Mindware: Critical Thinking for the Information Age, University of Michigan

Self-awareness & the Effective Leaders, Rice University

Assessments in Higher Education: Prof Dev’t for Teachers, Erasmus University Rotterdam
Learning Technologies: Foundations & applications, University of Illinois, Urbana-Champaign
Strategic Planning & Execution, University of Virginia

deatial) Jlee Y duail yiu) (Advanced Business Strategy), University of Virginia

feblall Jle L (What is Data Science), IBM

Creating Dashboards and Storytelling with Tableau, University of California, Davis

How to Write and Publish a Scientific Paper (Project-Centered Course), Ecole Polytechnique
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There are also 1-2 hour Guided Projects available:

1. Spreadsheets for Beginners using Google Sheets
2. Engaging and Assessing Students with Plickers

Guided Projects are short hands-on learning courses that take between 1 and 2 hours to complete.
You’ll get to use some software and tools to complete a project with the help of an instructor guiding
you through step by step what to do.

Here is a brief breakdown of what is covered within each course according to the Leaders programme:
LEADERS PROGRAMME

Course name: High Performance Collaboration: Leadership, Teamwork, & Negotiation

Content Partner Name: Northwestern University

Language: English (Arabic subtitles)

Course Rating: 4.8/5

Approximate Number of Hours: 14 hours

Overview:

Are leaders born or made? Learn the essential skills to develop and expand your leadership repertoire,
design teams for collaboration, and craft win-win negotiation strategies. High Performance
Collaboration: Leadership, Teamwork, and Negotiation focuses on leadership, teamwork, and
negotiation. Students will engage in self-assessments to analyze their leadership style, develop team
charters to optimize their groups, and develop a game plan for effective negotiation.

Course name: i) e 3 5l ISaY) 42Lua (Design Thinking for Innovation)
Content Partner Name: University of Virginia

Language: Arabic/ English

Course Rating: 4.8/5

Approximate Number of Hours: 6 hours

Overview:
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Course name: (il 52L8 (Leading Teams)
Content Partner Name: University of Michigan
Language: Arabic/ English

Course Rating: 4.8/5



Approximate Number of Hours: 9 hours
Overview:
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Course name: » jisis 3l iY1 alel) (Inspiring and Motivating People)
Content Partner Name: University of Michigan

Language: Arabic / English

Course Rating: 4.8/5

Approximate Number of Hours: 15 hours

Overview:
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Course name: Sustainable Development in the 21st Century with Ban Ki-moon
Content Partner Name: Yonsei University

Language: English

Course Rating:4.8/5

Approximate Number of Hours: 16 hours

Overview:



The course is designed for people that want to learn about the latest development agenda the
international community agreed to achieve by 2030. Structured around the five pillars of Agenda 2030
- people, prosperity, planet, peace and justice, and partnership, students will learn that these pillars
are interconnected and need to be integrated in practical policy-making and operational activities for
development, in both developed and developing country settings. Following an introductory module
on the main concepts of Agenda 2030 and the SDGs, successive modules will provide the foundation
behind the SDGs for people, prosperity and planet, peace and partnership. A final module will explore
the way forward and provide channels that the young generation can participate to integrate the SDGs
in the policy-making of the students’ resident countries.

To get a better idea of our course, we welcome you to take a look at our promotional video:
https://www.youtube.com/watch?v=KATSb73TeB4

Course name: Leading for Equity, Diversity & Inclusion in Higher Education

Content Partner Name:University of Michigan

Language: English

Course Rating: 4.7/5

Approximate Number of Hours: 17 hours

Overview:

This course is open to professionals interested in learning more about leadership in higher education

for a changing demographic or interested in developing their own leadership skills. The very idea that
individuals can be taught to lead is not without its skeptics. Reasonable people, even some scholars in
the field, point to the important traits, skills, and attributes that are observed in many visible leaders
and contend that certain qualities necessary for effective leadership are not easily transmitted. To
accept this premise and conclude that some people are born as natural leaders and others cannot be
expected to lead at all is to make a mistake at the other end of the logical spectrum. We believe that
leadership can be taught as long as it is concurrently nurtured, that most people possess a
constellation of strengths around which they can construct their own leadership philosophy and
approach, and that leadership development programming—if done well—can be transformative for
organizers and participants.

Course Level Objectives:

Understand the historical narrative of institutions as well as institutional structures that have created
instances of inclusion and exclusion in colleges and universities.

Describe how transformational leadership is enacted for diversity, equity, and inclusion in a complex
and contested environment.

Compare legislative, governance, and public accountability and expectations in relation to
contemporary issues in higher education.

Analyze the strategic diversity planning process and documents of a selected institution.
Recommend innovations and opportunities for transformational change at various levels of the
ecological model using the strategic diversity planning process as a tool.



Course name: Analysis of Business Problems

Content Partner Name: IESE Business School

Language: English (Arabic subtitles)

Course Rating: 4.7/5

Approximate Number of Hours: 9 hours

Overview:

When does an opportunity to increase the bottom line become a liability for long-term brand
sustainability and profitability? That is the question that GAS GAS, an off-road motorcycle
manufacturer, is confronting.

In this culminating course, it’s time to use the business tools you have learned throughout the
specialization to solve this real business problem. To help you as you develop a solution to the GAS
GAS dilemma, in the Capstone you will also learn a six-step analysis of business problems
methodology. By the end of the course, you will understand how to weave together considerations
from accounting, finance, marketing and organizational behavior in order to arrive at a sound decision
that will positively impact the firm’s future.

Course name: Agile Leadership: Introduction to Change

Content Partner Name: University of Colorado System

Language: English

Course Rating: 4.7/5

Approximate Number of Hours: 9 hours

Overview:

This is a foundational course in the Agile Leadership Specialization. By the end of this course, you will
build an understanding of key agile leadership concepts. You will begin building a toolbox that will give
you an ability to evaluate and create a baseline for yourself as an agile leader. You will access your
team’s readiness for change. You will also analyze to what degree an organization is agile, and evaluate
its ability to respond to change triggers.

Course name: geall clilhua¥) (I3 (Al for Everyone)
Content Partner Name: Deeplearning.ai
Language: Arabic / English
Course Rating: 4.8/5
Approximate Number of Hours: 6 hours
Overview:
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Guided Project name: Creating Informative Presentations with Google Slides
Language: English



Guided Project Rating: 4.7 /5

Approximate Number of Hours: 2 hours

Overview:

By the end of this project, you will create a Google Slide that contains an introduction, visuals, linked
charts, and a conclusion. You will learn how to create a presentation that is informative and captures
an audience's attention. You will also learn how to link charts from Google Sheets into your
presentation that will synchronize as data changes.

Guided Project name: Introduction to Project Management with ClickUp

Language: English

Guided Project Rating: 4.7 /5

Approximate Number of Hours: 2 hours

Overview:

In this project, we will learn how to create and organize a ClickUp workspace to best meet your project
management and business needs. We will also learn how to use the tool to better collaborate and
communicate with your team. Whether you’re assigning tasks, pushing out important information,
scheduling meetings, or working through a to do list, ClickUp can help you keep track of it all.

ClickUp is a free, cloud-based program that helps to improve both your productivity and your budget.
ClickUp helps to make both individuals and groups more productive in their work by consolidating
tasks, documents, goals, and communication into one, all inclusive platform.

ASPIRING LEADERS PROGRAMME
Here are the courses that are part of the Aspiring Leaders Programme

Course name: Mindware: Critical Thinking for the Information Age

Content Partner Name: University of Michigan

Language: English (Arabic subtitles)

Course Rating: 4.8/5

Approximate Number of Hours: 13 hours

Overview:

Most professions these days require more than general intelligence. They require in addition the ability

to collect, analyze and think about data. Personal life is enriched when these same skills are applied to
problems in everyday life involving judgment and choice. This course presents basic concepts from
statistics, probability, scientific methodology, cognitive psychology and cost-benefit theory and shows
how they can be applied to everything from picking one product over another to critiquing media
accounts of scientific research. Concepts are defined briefly and breezily and then applied to many
examples drawn from business, the media and everyday life.

What kinds of things will you learn? Why it’s usually a mistake to interview people for a job. Why it’s



highly unlikely that, if your first meal in a new restaurant is excellent, you will find the next meal to be
as good. Why economists regularly walk out of movies and leave restaurant food uneaten. Why getting
your picture on the cover of Sports Illustrated usually means your next season is going to be a
disappointment. Why you might not have a disease even though you’ve tested positive for it. Why
you’re never going to know how coffee affects you unless you conduct an experiment in which you flip
a coin to determine whether you will have coffee on a given day. Why it might be a mistake to use an
office in a building you own as opposed to having your office in someone else’s building. Why you
should never keep a stock that’s going down in hopes that it will go back up and prevent you from
losing any of your initial investment. Why it is that a great deal of health information presented in the
media is misinformation.

Course name: Self-awareness & the Effective Leaders

Content Partner Name: Rice University

Language: English (Arabic subtitles)

Course Rating: 4.7/5

Approximate Number of Hours: 26 hours

Overview:

Part of being an effective leader is learning how to play to your strengths and overcome characteristics

that don't lend to good leadership practices. During the course, you will examine your own strengths
and learn ways to use them in a leadership role. Learn to manage stress and solve problems creatively.
Throughout the course, you will also build a tool kit of useful techniques that you can begin using right
away in your engineering career.

This course is designed for engineers who are interested in and have the desire to advance into
leadership and management roles. You don't need any leadership experience to do well in this course.
We ask you to reflect on your personal experiences pretty often,, so some work experience will help
you in that aspect, but we hope that most of what you learn here will be applicable to many areas of
your life.

Course name: Assessments in Higher Education: Prof Dev’t for Teachers, Erasmus University
Rotterdam

Content Partner Name: Northwestern University

Language: English

Course Rating: 4.8/5

Approximate Number of Hours: 18 hours

Overview:

Are you a teacher in higher education wanting to get the best out of your students and assessments?
Then on behalf of Risbo, Erasmus University Rotterdam, we would like to welcome you to this MOOC
on Assessment in Higher Education. In this MOOC we will guide you through the different phases of

preparing, creating and evaluating the assessments in your course.



After participating in this MOOC, you will be able to:

1. Design an assessment that is constructively aligned (content, level, methods) with the course
objectives and activities

2. Apply the quality criteria with respect to validity, reliability and transparency for construction
of assessments and assessment items

3. Analyze the assessment output and results, assess the quality of the assessment and make
decisions about students’ grades accordingly

4, Formulate future improvements for an assessment

For the assignments, you will be working with your own teaching materials. For example you will
create your own assessment plan for your course. Next to that you will become part of a learning
community with teachers from all over the world.

We are offering you instructional videos, interviews, animations and checklists. In addition to these,
there will be course activities, such as assessments, and discussion prompts. By participating in this
MOOC, you will find answers to the following questions:

. What is the role of assessment?

. How can you select the right methods of assessment for your course?

. What is constructive alignment?

. How can an assessment plan and matrix help you in the construction of assessments?

. Is it possible to make an absolute reliable and valid assessment?

. How can the formulation of good assessment questions have an impact on that?

. What is the role of feedback?

. How can rubrics help with providing feedback?

. What are the things to consider when performing an exam or item analysis? What aspects
should you look out for?

. How do you draw conclusions from an exam analysis and make plans for future
improvements?

. If good students fail on certain questions, what does this say about the question... or about

your teaching?

Are you ready for enhancing your teaching skills? Then take this journey with us.

Course name: Learning Technologies: Foundations & applications,

Content Partner Name: University of Illinois, Urbana-Champaign

Language: English

Course Rating: 4.5/5

Approximate Number of Hours: 8 hours

Overview:

This course, Learning Technologies Foundations and Applications, is one of the two four-week MOOC



courses that form part of Instructional Design MasterTrack Certificate.

After completing the course, you will be able to:

1. Identify suitable learning technology applications for problem-solving tasks.

2. Evaluate learning technology solutions based on Cognitive Load Theory and related
multimedia learning design models.

3. Justify the selection of learning technologies for solving organizational problems based on
evidence and best practices.

Course name: Strategic Planning & Execution

Content Partner Name: University of Virginia

Language: English (Arabic subtitles)

Course Rating: 4.7/5

Approximate Number of Hours: 11 hours

Overview:

Avoid the pitfalls of strategy planning and execution with the tools and skills from this course. In this

course, developed at the Darden School of Business at the University of Virginia and taught by
top-ranked faculty, you'll learn the pillars of strategy execution--analysis, formulation, and
implementation--and how to use the 4A model to effectively approach strategy execution. Finally, a
panel of leaders from entrepreneurs, nonprofits, and industry, share their expertise gleaned from
years of successful strategy planning and execution.

Course name: 4siid) Jlee Yl duail yis) (Advanced Business Strategy)
Content Partner Name: University of Virginia
Language: Arabic / English
Course Rating: 5/5
Approximate Number of Hours: 12 hours
Overview:
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Course name: $=Uldl Jle L (What is Data Science)
Content Partner Name: IBM
Language: Arabic / English
Course Rating: 4.7/5
Approximate Number of Hours: 12 hours
Overview:
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Course name: Creating Dashboards and Storytelling with Tableau

Content Partner Name: University of California, Davis

Language: English (Arabic subtitles)

Course Rating: 4.6 /5

Approximate Number of Hours: 14 hours

Overview:

Leveraging the visualizations you created in the previous course, Visual Analytics with Tableau, you
will create dashboards that help you identify the story within your data, and you will discover how to

use Storypoints to create a powerful story to leave a lasting impression with your audience.

You will balance the goals of your stakeholders with the needs of your end-users, and be able to
structure and organize your story for maximum impact. Throughout the course you will apply more
advanced functions within Tableau, such as hierarchies, actions and parameters to guide user
interactions. For your final project, you will create a compelling narrative to be delivered in a meeting,
as a static report, or in an interactive display online.

Course name: How to Write and Publish a Scientific Paper (Project-Centered Course)
Content Partner Name: Ecole Polytechnique

Language: English (Arabic subtitles)

Course Rating: 4.6/5

Approximate Number of Hours: 13 hours

Overview:

What you will achieve:

In this project-based course, you will outline a complete scientific paper, choose an appropriate
journal to which you'll submit the finished paper for publication, and prepare a checklist that will
allow you to independently judge whether your paper is ready to submit.

What you'll need to get started:

This course is designed for students who have previous experience with academic research - you
should be eager to adapt our writing and publishing advice to an existing personal project. If you just
finished your graduate dissertation, just began your PhD, or are at a different stage of your academic
journey or career and just want to publish your work, this course is for you.

*About Project-Centered Courses:

Project-Centered Courses are designed to help you complete a personally meaningful real-world
project, with your instructor and a community of learners with similar goals providing guidance and
suggestions along the way. By actively applying new concepts as you learn, you’ll master the course
content more efficiently; you’ll also get a head start on using the skills you gain to make positive
changes in your life and career. When you complete the course, you’ll have a finished project that
you’ll be proud to use and share.



Guided Project name: Spreadsheets for Beginners using Google Sheets

Language: English

Guided Project Rating: 4.7 /5

Approximate Number of Hours: 1 hour

Overview:

This 2-hour long project-based course is an introduction to spreadsheets. We'll be using Google Sheets
in this project, which is the free spreadsheet program offered by Google. With that said, most of the
concepts that you will learn in this project will be applicable to other spreadsheet programs, such as
Microsoft Excel.

We will cover the following concepts in a hands-on manner:

- Basic data entry, formatting and calculations

- Relative and absolute cell references

- Basic functions: concatenate, split, sum, average, median, min, max, count, counta

- Advanced functions: vlookup, if, and, or, iferror, countif, countifs, averageif, averageifs, sumif, sumifs
- Dealing with error messages

- Conditional formatting

- Filtering and sorting

- Basic charts to visualize our data

We will end the project by applying these concepts and create a basic spreadsheet model that helps us
analyze household expenses.

Note: If you don't have a Google account, you will need to create one to be able to complete the
content.

Guided Project name: Engaging and Assessing Students with Plickers

Language: English

Guided Project Rating: 4.8 /5

Approximate Number of Hours: 1 hour

Overview:

By the end of this project, you will have created a Plickers account complete with Plickers
assessments, fully equipping you to begin using Plickers with your students right away. Plickers is a
free online tool that allows you to instantly check student understanding. Best of all - your students do
not need their own devices in order to use Plickers. Plickers allows students to respond with QR codes
as you scan the room to check for understanding! During this project, we will work together to set up
your Plickers account and learn how to create assessments you can use with your class or at home. We
will also learn how to use the data we collect from these assessments in order to inform and adjust our
instruction.

*You will need a free Plickers account for this project.



